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The main objectives of the work package:

•Stimulation of innovation (new innovative projects)

•Creation of organized technology transfer processes at IFB

•Improvement of intellectual property rights protection at IFB

•Building up strategy for innovation and infrastructure exploitation plan
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Progress of WP3 Innovation Capacity Building

• T.3.2. Built up a strategy of exploiting of innovation capacity of
IFB and attracting the RTD potential to industrial partners in
the region, country and abroad.

The draft document plan has been prepared and submitted
Work plan including meetings with various interests groups

has been prepared and will be executed starting from
September
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Progress of WP3 Innovation Capacity Building

• T.3.3. Preparation and update of innovation and cooperation
offer for external research partners and SME’s.

Meetings with 16 out of 17 research groups leaders at IFB UG
& MUG to evaluate commercial potential and possibilities of
cooperation with external partners

Collection of research offer, unique Know-How and IP available
for commercialization from each Research Group

Creation of offer content in excel spreadsheet format:
108 research offers, 15 technologies/patents, unique research
equipment list
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Progress of WP3 Innovation Capacity Building

• T.3.4. Participation at relevant international fairs, partnering
events, demonstration of innovation and research potential.

Business meetings at Bio Europe Spring Turin (March)
European Technology Transfer Summit in Paris (April)

Local meetings and conferences in: Wroclaw, Warsaw, Sopot
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Progress of WP3 Innovation Capacity Building

• T.3.5. Attracting potential industrial research partners to
cooperate and use the RTD platform, establishing long lasting
industry and clinical partnership in the region, country and
abroad.

First contacts with big pharma at conference events:
NovoNordisk, Sanofi, Merck

3 Grant proposals prepared for Applied Research Programme
of the National Centre for Research and Development
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Progress of WP3 Innovation Capacity Building

• T.3.6. Establishing the IFB-Business Link Networking
programme:

Linked in profile of the IFB UG & MUG
Promotion and networking directed for formation of Smart

Specialization in biotech field in Pomeranian Region of Poland
5 Intention letters signed with companies and research

institutions
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Progress of WP3 Innovation Capacity Building

• T.3.7. Setting up the Technology Watch program for raising the
market oriented research and Innovation.

Regulation of access to Technology-Watch
4 patent landscape analysis prepared

Additional:
Access to GlobalData databases: 

Pharmaceutical and Medical markets
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Progress of WP3 Innovation Capacity Building

• T.3.8. Organizing the IP and Innovation training for IFB staff.

 Internal project staff training:
 Berlin – Technology licensing
 Warsaw – IP valuation
 European IPR Helpdesk – webinars
 EPO - webinars

Open courses for faculty research staff:
 Project financial analysis basics (IFB UG & MUG)
 Basics of technology transfer (Pomeranian Science & Technology Park)
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